Letter of Intent
Between the Artsyzska Territorial Community
and DAI Global LLC
Relating to the USAID Governance and Local
Accountability (HOVERLA) Activity

Artsyz, August 18, 2022

Between

DAI Global LLC company, registered under the
USA legislation and accredited in Ukraine for the
implementation of the United States Agency for
International Development " Governance and
Local Accountability (HOVERLA)" activity
(program) registration card No. 4703 dated May
31, 2021, certificate of accreditation of the
executive (legal entity-nonresident) of the
international development activity (program)
No.288 dated January 11, 2017 (with
amendments), represented by a Project Chief of
Party Gabriel Abraham, acting on the basis of the
Power of Attorney dated April 29, 2021
(hereinafter - HOVERLA)

And ‘

Artsyzska Territorial Community (hereinafter —
the Recipient), represented by Mayor Serhii
Parpulanskyi, acting on the basis of the Law of
Ukraine "On Local Self-Governance in Ukraine",
Address: 46, Soborna str., Artsyz, Bolhrad Rayon,
Odesa Oblast, Ukraine,

hereby affirm, by entering into this Letter of Intent,
their intended tasks, and expected results included
below.

1. Legal framework

The legal framework of this Letter shall be the

e Decree of the Cabinet of Ministers of
Ukraine dated 15.02.2002 No.153 “On
creation of an integrated system for
engaging,  using, and _ monitoring

¥Yroaa npo namipu
MiZK ApPIIH3BKOIO MICBKOK TEPHTOPIAJIBLHOI0
rpoMajo
Ta DAI Global LLC
oo Ipoekty USAID «liaBuinenns
edexTuBHOCTI poboTH i MiA3BITHOCTI Opraunis
micueBoro camoBpsiayBanus» («K'OBEPJIA»)

micto Apuus, 18 cepnns 2022 poky
Mixk

Kommnaniero DAI Global LLC, 3apeectpoaHolo 3a
3akoHoaBcTBOM CLLIA Ta akpeautosanoio B
Vkpaiui ans peanizauii npoekTy (nporpamu)
«ITinBuineHHs eeKTUBHOCTI pobOTH i
MiI3BITHOCTI OpraHiB MICLIEBOrO CAMOBPSLy BaHHA»
(«I'OBEPJIA») ArentctBa CLLHA 3 MiskHapoaHOTrO
pO3BUTKY, peecTpauliitHa kapTka Ne 4703 sij 31
tpasHs 2021 p., CBIAOLUTBO MPO aKpeUTaLLiIO
BUKOHaBLIs (FOPHIMYHOT OCOOM - HEPE3UIEHTA)
MPOEKTY (MporpaMu) MiXKHapOHOT TEXHIYHOT
nponomoru Ne 288 Bin 11 ciuns 2017 p. (3i 3minamu
Ta JIONMOBHEHHSAMM), B 0c00i KEpiBHUKA MPOEKTY
laGpiens AGparama, akui jlie Ha nijacrasi
Jlosipenocti Bin 29 kBiths 2021 p. (Hanani —
«"OBEPJIA»)

Ta

ApUH3BKOI0 MICbKOI0 TEPHTOPIAIBLHOK0
rpomajoo (Hanani — PeuunienT), B 0co0i
ApLM3bKOro Mickkoro ronosu Ilaprynatcbkoro
Cepris AdanaciiioBnya, 110 Jli€ Ha NiAcTaBi
3akoHy Ykpainu «[Ipo micuese caMOBpsi/lyBaHHs B
Vkpaini», agpeca: Bys1. CobopHa, 46, M. Apuus,
Bonrpasacskuit paifon, Onecbka obnactsb, Ykpaita,

UMM TIATBEPIKYIOTH CBOKO 3rojy 3  LIIAMM,
3aBJAHHSAMM  Ta  OYIKYBaHUMM  pe3ybTaTamu

[TpoekTy, HABEAEHUMH HHKYE.

1. HopmaTuBHo-npaBosa 6a3a

[NpaBoBoto 6a3010 st i€ Yroau npo Hamipy €

e nocranoBa KabGinery Minictpin Ykpaitu
gin 15 mororo 2002 poky Nel53 «llpo
CTBOPEHHS €JMHOT CHUCTEMH  3aITyHCHHS.
BMKOPHCTAHHS Ta MOHITOPHHTY
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international technical assistance.”

2. Project goal and objectives

The purpose of HOVERLA is to facilitate the
creation of Ukrainian local governance systems
and processes that are more self-reliant,
accountable to citizens, inclusive and able to
provide services. The Activity aims to attain this
goal by accomplishing the following objectives
outlined below:
e Ukraine's system of local self-governance is
increasingly institutionalized and effective,
e More self-reliant subnational governance,
and
e Citizens play an increasingly influential
role in local governance processes.

a. HOVERLA expected implementation
term

Five years from March 19, 2021, to March 18,
2026.

b. HOVERLA tasks
The Project is organized into three components
aligned with the primary objectives described
above.

COMPONENT 1: This component emphasizes
completing, implementing, refining, and assisting
in the institutionalization of Ukraine’s devolved
system of government so that it is effective,
sustainable, and self-reliant. Work will include
consideration and support for laws drafted and/or
modified with detailed layers of regulations.
Associated secondary legislation outlining the
implementation ~and institutionalization  of
framework legislation is in many cases still only in
conceptual form and is also a key area of the
Activity’s performance.

COMPONENT 2: The Activity will work with
selected local governments to improve citizen
engagement including building capacity to be more

MIDKHApPOAHOT TEXHIYHOT JJOTTOMOTHY.

2. Merta ii niai IlpoekTy

Mera «I'OBEPJIA» — cnpuaTH CcTBOPEHHIO B
VKpaiHi CUCTEMH MICLIEBOTO CAMOBPSIYBaHHS, siKa
e Oinb HE3aexHO10, MiA3BITHOIO
rpoMajisiHaM, IHKIIO3UBHOIO Ta 37aTHOK HAJaBaTH
nocayru. «"OBEPJIA» nokiaukaHuii jocsarti wiei
METH LIJISXOM peaslizallii HaBeIeHUX HWKYe Liieii:
® cucremMa opraHiB MICLIEBOTO
caMoBpsilyBaHHss B YkpaiHi  Oinbi
IHCTUTYLLIOHA30BaHa Ta e(PeKTHBHA;
e Oinblml  caMOCTIHHI  perioHajbHi  OpraHu
BjaaM (MiclUeBi opraHu BMKOHABYOT BIIAJIM
Ta OPraHy MiCLEBOTO CaMOBPS/LY BaHHS ),
® [pOMajsHU BilirpatoTh Aejasi BIUIMBOBILIY
poib y npouecax MICLIEBOIO
CaMOBpS/1yBaHHA.

a. QuikyBaHuii _¢TpoK _ peaJjizauii
«OBEPJIA»

[T'sate poki: 3 19 Gepesusa 2021 p. no 18 Gepestis
2026 p.

b. 3asaanns «TOBEPJIA»
TTpoekT nepeabayae TP KOMIOHEHTH, Y3rOIKEHI 3
BUILIICHABEICHUMH OCHOBHUMH LIIISAIMM.

KOMITOHEHT 1: KoMNOHEHT crpsMOBaHWH Ha
3aBeplUEHHS, BIPOBAUKEHHSA, YJOCKOHAJNCHHS Ta
HaJaHHS TIITPUMKHM Y CTAHOBJIEHHI e(eKTHBHOI,

craioi Ta  caMOCTIHHOT  JELEHTPalli30BaHOl
chcTeMM ypsaayBaHHs B Ykpaini. JlisabHicts
BKJIIOYaTUME  PO3rs] | CYMpOBiA  MPOEKTIB

3aKOHO/ABYMX AaKTIB Ta/3MiH [0 3aKOHOJABYMX
aKTIB 3 JeTalbHAMHM MIaHaMM IXHBOT peasizallii.

Jlo kmodoBux Hanpsmis aisibHocTi «TOBEPJIA»
TAKO’ BiAHECEHO HaJaHHs MiATPUMKH Y po3polui

MiIaKoOHHMX  aKTiB,  aKi  HeoOXiaHi i
BIPOBAUKEHHSA pPaMKOBOTO 3aKOHO/1aBCTBA,
OCKiJIbKM BOHM y OinbLIOCTI BMMAjKIB BCe Uie
3HAXOAATHCA Ha MOYATKOBOMY erari
OMNpaLtOBaHHs.

KOMITOHEHT 2: «I'OBEPJIA» npautoBatume 3
BU3HAUYCHUMH opraHamu MICLIEBOTO
CaMOBpSLyBaHHS 33Ul TIABHILCHHA  PIBHA

Page 2 of 10




open, transparent, and willing to have a dialogue
and cooperate with constituents and clients not
only during election campaigns but on a regular
basis as a matter of good decision-making. This
includes establishing citizen engagement strategies
and mechanisms, systemic testing of these, and
citizen outreach formalization for government in
the form of local ordinances. HOVERLA will
provide assistance to develop communications
methodologies. Tax obedience of local residents
has been shown to be a clear result of effective
citizen-to-government capacity building, and while
fiscal decentralization has increased local budget
resources, the practice of paying taxes in Ukraine
remains an area for work. The Activity will work
in selected locations to bolster the system of local
taxes and assist in collection methodologies,
including engaging in the shift to local tax
administration by local government from the
national tax service. HOVERLA will build the
capacity of local self-government to effectively
administer taxes as a means to ensure increasingly
self-reliant local self-government. Local economic
development (LED) is a backbone of local self-
government  sustainability and  self-reliant
development. The Activity will work with local
self-government leaders to sustainably, effectively,
and inclusively develop their local economies,
addressing legacy issues like suspicion of private
property and competition and fighting the
pernicious influence of vested interests.

COMPONENT 3: One of the key functions of
civil society is local self-government oversight,
which can be done by individual citizens or
initiative groups but is often more effective when
institutionalized and provided on behalf of CSOs.

3ay4eHHs rpoMaisiH, B TOMY yuci
po36yIOBYIOUM CITPOMOKHICTD LMX OPraHiB 1010
BiZIKPMTOCTI, NPO30POCTi Ta FOTOBHOCTI J10 JLiaNory
Ta B3aeModil 3 BHOOPUSAMM #  3aUiKaBJIEHUMH
CTOPOHAMH fK CKJIaJ0BOT e(eKTUBHOTO Trpollecy
yXBaJleHHA pilleHb He Juuie Mia 4ac BUOOpYMX
Kamnadiii, ane ¥ Ha nocTiiHii ocHoBi. Llci
HaMpAMOK BKJIKOYae Po3polsieHHs  cTpaTerii i
MEXaHi3MiB 3  3aJydeHHs pOMajsiH,  IXHii
nocTiiHuil aHaniz Ta Qopmanizarito B3aeMoii 3
MEIKAHUAMH TEPUTOPIaJIbHOT rpoMau, o Oyie
dopmarnizoBaHa y BUIJIsili aKTiB OPraHiB MICLIEBOTO
camospsayBanus.  «I'OBEPJIA»  HajaBaTume
jonoMory B po3polbiieHHI  KOMYHiKauiHHHX
metomiB. TlpakTuka CBi4MTb, IO CYMIIHHICTH
CIUIATH TIOAATKIB MEIIKAHLAMH TPOMAJ € UYiTKMM

MiATBEP/UKEHHAM  e(DEKTHBHOT  B3aEMOJIT  MiXk
opraHamMu  BJagM Ta  rpomaasHamu.  Xoua
dickanbHa  JieueHTpanizauis  npusBena 10

3pOCTAHHA HAAXOUKEHb 10 MICLEBMX OIOKETIB,
HANIEKHUI PIBEHb CIUIATH MOJATKIB B YKpaiHi uie
we  jpocarHyTuil. B obpanux  obnactax
«"OBEPJIA» mnpautoBaTUMe Hajl MNOKPALLEHHAM
CHCTEMHM aJMIHICTPYBaHHS MiCLEBMX TOAATKIB,
METOJMKM 300py MOAATKiB, Y TOMY 4HWCii Hajl
CTIpUSIHHSM Tiepejiadi NOBHOBaKEeHb KOHTPOJIIO 3a
360pOM MOJATKIiB BiJ JepikaBHOT 110JaTKOBOI
cayGu 10 OpraHiB MiCLEBOrO CaMOBPSILYBaHHS.
[IpoeKT CHpUATHME MiABMIIEHHIO CHPOMOKHOCTI
OpraHis MiCLEBOTO CaMOBpS1yBaHHS 3
edeKTHBHOIO yrpaBJliHHs MOJIaTKOBUMH
HAIXOUKEHHAMM  3ajuls  3a0e3nedeHHs  iXHbOT
Ginpmoi camocTiliHOCTi. MicueBmii eKOHOMIuHMIA
pozsutok (MEP) € ocHoBOO cranocti i
CaMOJI0CTaTHLOTO PO3BUTKY MICLIEBOTO
camospsayBanns. «OBEPJIA»  npautoBatume
pasoM 3 TrONOBaMHM TEPUTOPIalbHUX rpoman 3
MeTolo 3abe3nedyeHHs CTanoro, edekTHBHOro Ta
IHKJIFO3MBHOTO ~ €KOHOMIYHOTO ~ PO3BUTKY ¥
rpoMajax,  po3B's3yloud  Taki yCrnaaKoBaHi
npobiemMu, K HeJOBipa J0 IHCTUTYTY MpUBaTHOT
BJIACHOCTI TA KOHKYpEHLIi, a TaKOXK MiATPUMYIOUH
GopoTs0y 3i 3ryOHMM BIUIMBOM  KOPHCJIWBHX
iHTEpeCiB.

KOMITOHEHT 3: Oanieio 3 KIOYOBHX (yHKLLI
FPOMAHCEKOTO ~ CYCHiJIBCTBA €  KOHTPOJL - 34
opraHami MiCLIEBOr0O CamMoBpsALyBaHHA. Bin moue
3ificHIOBATHCS  OKPEMHMH  FpoMajistHaMu abo
iHilATMBHMMY TpYTaMu; TpoTe BiH € OiabIL
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HOVERLA will work to operationalize CSO
public oversight capacity, activity prioritization,
skills ~ for  project identification, resource
mobilization, and knowledge of approaches to
involve citizens. Further efforts shall be applied to
establish systematic citizen oversight of local
development initiatives, such as tendering or
monitoring of implementation. Work shall include
working with everyday citizens through the
governance process to build appropriate levels of
trust in authorities and interest in local governance,
focusing on local drivers of change, formal and
informal leaders and activists (particularly women
and youth), and the capacity building of CSOs to
deliver demand-driven community services and
provide local governance oversight through, e.g.,
monitoring the implementation of local ordinances
alongside the development of norms and networks
of civic engagement in governance processes that
require active civic involvement.

c. Expected overall results of the project
implementation

Policy/legislation

e Improved and more relevant
decentralization policy development at the
national and subnational level

e Relevant decentralization legislation in
place to facilitate transparent governance
and service delivery

e National and subnational legislation revised
with improved citizens’ participation

e Increased use of international best practices
in  Ukrainian laws and regulations

eeKTHBHIM, KOIH 31iACHIOETBCS Ha
IHCTUTYLIAHIA OCHOBI Ta 3abe3neuyeThes 3 OOKY
opraHizattii rPOMasiHCbKOTO CYCMiNbeTRA.
"'OBEPJIA"  npawmtoBatime B HamnpsimKy
nigsuuieHas cnpomoxknocti OI'C 3i 3aificHenHs
FPOMAJICLKOrO KOHTPOJIHO, BU3HAYATH MPIOPUTETH
CBOET  JisnbHOCTI, (opMyBaTH HABUYUKK LISt
BU3HAYEHHS MMPOEKTIB, MOOINI30BYBATH pecypcH Ta
MOKpalllyBaTH  3HaHHA  LIOJ0  IHCTPYMEHTIB
3aTy4eHHs rpOMaJIsiH. Byne JOKa1eHO
MOIANBINUX 3YCHIIb s 3abe3redeHHs NoCTIiHHOro
KOHTpolto 3 0GOKy rpoMaisH 3a MICLEBUMH
iHilllaTMBaMK,  Hanpukiaz, 3a  MPOBEACHHAM
TeHaepiB abo Ui MOHITOPUHTY BIPOBAIKEHHS
npoektis.  Lls  npisapHicTe  nmepeabavatume
npoBejieHHss PobOTH 3 TpOMaJiHAMK  LLUISXOM
noOyI0By HAJIEKHOTO PiBHS IOBIpH JIO OpraHis
BAaAM  Ta  MiJBMILICHHS  3alliKaBJIEHOCTI B
MiciieBoMy camoBpsayBaHHi. OcHOBHY yBary Oyje
npuiineHo  iHiliaTopaM  3MiH  Ha  MicusX.
dopmanbium  Ta  HeopManbHUM  JlijepaMm |
akTHBicTaM (0coBIMBO cepejl JKIHOK Ta MOJIOJI), a
TAKOK MiABHIIEHHIO cripoMoxHocTi OI'C HajasaTh
nociayru, ski norpebye rpomazia, 3AiHCHIOBATH
HarJsg  3a  JUSJBHICTIO  OpPraHiB  MICUEBOTO
CaMOBpsijly BaHHS, HanpuKna, LISXOM
MOHITOPHHTY BUKOHAHHS aKTiB OPraHiB MiCLEBOr0
CAMOBPSLYBaHHS Ta  PO3POOKM  iIHCTPYMEHTIB
3a5Tyd4eHHS FPOMazsiH 10 NPOLECiB yrpaBiiHHs, AKI
noTpebyIoTh IXHBOT AKTUBHOT yHacTi.

¢. OuikyBaHi pe3yibTaTh peaizauii
IpoexTy«"OBEPJIA»

IMoaiTHKa/3aKOHOAABCTBO:

® YJOCKOHAJIEHUH Ta Gilibll  BIANOBIAHUA
npotiec  po3poOKM  TOMTHKK Y cepi
JelleHTpaizallii  Ha  LEeHTpalbHOMY  Ta
perioHanbHOMY PiBHSX;

e mHagBHiCTH  3akoHomaBcTBa Yy  cdepi
feteHTpaizalii, Ake 3adesnedye nposope
yTpaB/iiHHA Ta HaJ@HHA NOCAyT;

® HOPMaTHBHO-NPABOBI aKTH Ta aKTH opraHis
MiCLIEBOTO CaMOBPA/YBaHHs yAOCKOHAJICHI
i3 LIMPLIMM 3aJTy4EHHIM TPOMaIAH;

associated with local government e Kparuii Mi}KHapOILHHﬁ’ Aocin
e Ukraine’s decentralization efforts | - BpaxOBYETbCS B Tpoueci  pO3pOOKH
increasingly in alignment with the 3aKOHO/IaBYMX Ta MiJ3aKOHHHX aII\‘TiB, 1o
European  Charter for  Local Self perymorTh MUTaHHA MiCLIEBOTO
Government camMOBpsI Ly BaHHS; o
e Government strategies and plans on e 3ycuuis Ykpaiu y chepi AeueHTpasisaiul
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decentralization effectively implemented at
the sector level.

Subnational service improvements

e Digital solutions are increasingly utilized
by all actors for improved and accessible
services, transparency in governance

e Substantial improvements in the quantity
and quality of subnational and local level
acts outlining key mandates, structures, and
responsibilities at the sub-national level

e Substantial improvements in the quantity
and quality of services provided by
subnational governments

e Comprehensive and transparent scope of
work defined for subnational public
officials

e Subnational level capacity to execute newly
defined mandates improved, including, e.g.,
better human resource management,
administrative  systems, and financial
transparency

e Systems established for appropriately
financing sub-national government
mandates  and effective regional
development

e Diversified use of participatory governance
tools with  targeted sub-national
governments

e Improved sub-national capacity to
strategically plan and budget with
stakeholder input

e More effective inter-level government
coordination on select issues of mutual
engagement, particularly in areas of
sectoral decentralization

e More effective ~ engagement and
coordination between government
stakeholders and international partners in
order to effectively distribute resources,
support mechanisms

e Replicable practices of successful sub- |
national government self-reliance
developed and transferred to other parts of
Ukraine not targeted by this Activity.

Kpaie y3rojkyloThes 3 €BponeicbKoio
XapTielo MIiCLIEBOTO CaMOBPS/1y BaHHS:

e crparerii Ta niauu Ypsay 3 pedopmu
JeleHTpanizanii eeKTUBHO BMNPOBAUKEHI
Ha CEKTOPaJIbHOMY PiBHI.

ITokpameHHst NOCJYr Ha perioHajlbHOMY

piBHi:

e uudpoBi  TexHonorii  Bce  wacTiue
3aCTOCOBYIOTBCS  BCIMA  CTOPOHAMH i1
HaZlaHHs AKICHUX 1 JOCTYMHILIMX NOCIYT,
3abe3reyeHHsl MPO30POCTi YNPaBIIHHA,

® CyTTEBO MOKpalleHi SKIiCThb 1 KiIbKICTh
HOPMATHBHHUX aKTiB, po3pobieHHX
MICLIEBUMM OpraHaMH BUKOHABYOI BJIaJM Ta
OpraHamH MiCLIeBOTO caMOBpsiLyBaHHs, 1110
BU3HAYAIOTH iXHi MOBHOBaXEHHA, (yHKUIT
Ta 000B'SA3KH;

® CyTTEBO [OKPALIEHi SAKIiCTh | KiJIBKICTH
Mocayr, 10 HAJAlOThCS  MICLEBUMM
OpraHaMM BMKOHABYOT BJIaJW Ta OpraHamu
MICLIEBOTO CaMOBPS/1y BaHHS;

e BU3HAYEHI BMYEPMHI Ta MPO30pPi MOCANOBI
0GOB'A3KM ANA JIEPKAaBHUX  CJy*kOO0BLIB
MICLIEBUX OpraHiB BJIaJIH;

e 3MillHEHAa CIIPOMOMKHICTB MICLIEBUX OpraHiB
BUKOHABUOT BIAJAM Ta OPraHiB MiCLEBOro
CaMOBpS/lyBaHHs JUISl  peanizailii  HOBHUX
MOBHOBAXKEHb,  BKJIIOYAKOYM,  30Kpema.
YAOCKOHAJICHHS  YNpaBJiiHHs  JIOAChKUMH
pecypcami, aJIMIHICTPYBaHHA Ta
inancoBoi mpo3opocTi;

® CTBOPEHO IHCTPYMEHTH JUIS HAJIEKHOIO
(pinaHCyBaHHA  TOBHOB&KEHb  MICLEBHMX
OpraHiB BHMKOHaBYOl BJaaX T4 OpraHis
MICLIEBOTO CAMOBPALYBaHHS, €(PeKTUBHOIO
perioHanbHOTO PO3BUTKY;

e perioHabHI OpraHu BJajiH (MicueBi opraHu
BMKOHABUYOI BJIaAM Ta OpraHu MICLEBOIO
caMOBpsILyBaHHS) 3aCTOCOBYIOTh
Pi3HOMaHITHI IHCTPYMEHTH JUIA 3alyucHHS
rpoMajisit;

e perioHambHi  OpraHuM  BlaaM  Kpaule
CriBMPaLIOOTh i3 3allikaBleHUMH
CTOpOHAMHU Tijl 4ac po3podaeHHS crparerii
Ta GIOJKETYBAHHSA ]

e ceKTUBHIlIA KOOPAMHALLA MDK OpraHam
BlaM PI3HUX PIBHIB 3  MHUTaHbk, IO
CTAHOBJISATH CIUIBHUI IHTEPEC, HacaMIepe/l
y cpepax ceKTopanbHol JlelleHTpati3aLii; J
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Subnational Economic Improvements

e Improved local economic growth as a result
of multi-stakeholder engagements,
including governments, civic actors, and the
private sector

e CTCs, and other sub-national governments,
as defined, generate more own-source
revenues through taxes and fees.

Increased Citizen’s and other stakeholders’
participation

e Establishment of effective citizen
engagement  strategies, practices and
associated mechanisms that increase the
number of residents involved in local-level
decision making

e Increased citizen voice in decentralization
policymaking at and between all levels of
government

e Increased participation by citizens in local
level participatory bodies (councils, etc.)

e Strengthened local self-government
associations to serve as vehicles of
advocacy, collaboration, strategy and
legislative development

e Local self-government associations
increasingly ~ linked to  subnational
government service delivery mechanisms
by leveraging membership resources and
skillsets

e Effective local advocacy results in concrete
changes to local budgets, policies and/or
service delivery

e Increased citizen participation in and

e cdeKTUBHIlLIE 3alyYEHHS Ta KOOpAWHALlis
3yCHIIb MIJK OpraHaMM JepKaBHOT BIIaJN Ta
MIKHAPOJHUMM napTHepamu 3az1s
eexTuBHOrO  posmoainy  pecypcis  Ta
MEXaHi3MiB MiITPUMKH;

e po3pobneHi  HaWKpaui  NpaKTHKW 3
MICLIEBOrO CaMOBPSIYBaHHS, 1O MOXKYThb
3aCTOCOBYBATHCh B IHIIMX  oOnactax
VkpaiHu, sKi  He CcTalu  LiJbOBUMM
obaactamu «TOBEPJIA».

IMokpamennsi MicueBOoro  e€KOHOMIYHOIO

PO3BHTKY:

® [IOKpallleHHS  MICLUEBOr0  €KOHOMIYHOIO
3POCTAHHS 3aBASAKH 3alyuyeHHIO OaraTbox
3alliKaBJieHUX CTOPiH, BKJIOYAIOYU OpraHu
BJIaJIM, TIPEJACTABHUKIB TPOMASHCBKOIO
CYCMiJILCTBA Ta NPUBATHUH CEKTOP:

® OpraHM MiCLIeBOTO CaMOBPSlyBaHHA Ta
iHIII  MiclIEBI OpraHM BIaJN OTPUMYIOThH
Olible BJIACHUX HaJXO0KeHb J10
MicLEBOro GIO/DKETY 3aBJASKM  MICLEBUM
nojaTkam i 36opam.

IMocuaeHHs y4acti rpoMajsin  Ta IHIIHX

3alliKaBJIeHHX CTOPIH:

® CTBOpPEHHS e(heKTUBHUX crparerii,
MPaKTUK ~Ta  BIAMOBIIHUX  MEXaHi3MiB
3alyuyeHHs TPOMajsiH, fKi  30U1bLWYIOTH
KiIbKiCTh MELIKAHLIB, 1O OepyTh yyacTh B
yXBaJIeHHi pillieHb Ha MiCLIEBOMY PIBHI;

® [OCWIEHHS  BIUIMBY  TpOMajsiH  Ha
po3pobieHHs AepiKaBHOT NONITHKK Y chepi

AeueHTpanizauii Ha BCIX PIBHSX
ypsilyBaHHs Ta Y B3aEMOJIT MiZK HUMH,
® [IOCHJIEHHH y4acTi rpoMaisH y

npeacTaBHULBKHAX opraHax MICLIEBOTO
piBHS (pasax TOLLO);

® 3MillHEHHS acouianii MicLIeBOTO
CaMOBpSAyBaHHS, AKi CIIYTYIOTh
IHCTPYMEHTOM aziBoKauii iHTepecin

TEpPUTOpiabHUX IpoMal, CriBpoOITHULTBA,
po3pobJieHHs CTpaTerii Ta 3aKOHO1aBCTBA:
e [MOCHIEHHS 3B'A3Ky MK - acouiauismu
MICLIEBOTO CaMOBpSilyBaHHS Ta OpraHamu
MiCLIEBOTO caMOBpALyBaHHS 11010
MeXaHi3MIB HaJaHHs TOCIYr  LISAXOM
BHKOPHCTaHHS IXHIX PECYpCiB Ta HABUUOK:
e cdekTHBHA aJBOKAallis HAa MICLEBOMY piBHi.
AKa CIPUATHME 3MIHAM Y B1OIKETY BAHHI,

interaction with grassroots civil
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society/CSOs
e Local CSO capacity to engage, advocate,
and oversee government strengthened

d. Quantitative _and/or __ qualitative
criteria__of achieving the project
effectiveness

The Project will put in place a robust monitoring
and evaluation system to measure results and guide
Project activities and work plan development.

Key indicators include:

e Change in PMCI score for selected local
governance entities,

e Percentage change in citizens’ satisfaction
with their local government,

e Number of mechanisms for external
oversight of public resource use supported,

e Number of public officials trained in local
governance priority topics, including asset
management, spatial planning, and gender
and social-based budgeting,

e Number of citizens participating in public
hearings, participatory budgeting, and other
planning meetings,

e Other indicators as determined jointly with
stakeholders and USAID.

e. Expected impact of the project on the
development of the economy and

region

By accomplishing these objectives and providing
assistance, HOVERLA will facilitate the creation
of Ukrainian local self-governance systems and
processes that are more self-reliant, accountable to
citizens, inclusive and able to provide services.

dopmyBaHHi noniTMkKM  Ta/abo  HajaHHi
MOCIYT Ha MiCUAX;

e 30inbLIEHHS 3aJy4eHOCTI Ta  ChiBrpaLl
rpoMajisH i3 Micueumu OI'C;

® rocuiIeHHs cripoMoskHocTi Micuesux OI'C 3
3a71yYeHHS rpoMassH,
NpoBeJeHHAAABOKALIIEIO  Ta  3IHCHCHHS
Harasay 3a AiSIBHICTIO OPraHiB MiCLEBOTO
CaMOBPsiy BaHHS.

d. KiabkicHi_Ta/abo sikicHi kpurepii
edexkTHBHOCTI peaJizauii
«OBEPJIA»

[Mpoekt «"OBEPJIAY cTBOPUTH HajiliHy cucTemy
MOHITOPMHIY Ta OLIHKM s  BMMipIOBaHHs
pesyJibTaTiB, KepyBaHHS AiSILHICTIO Ta po3poOKH
nnany aiit. KioyoBi nokasHuku nepeadayaoTh:

e 30inblueHHS  pedTHHry  3a  IHjleKcom
CMPOMOKHOCTI MICLIEBOTO CaMOBPS1YBaHHS
(PMCI) y BU3HauUeHHUX rpoMajax;

e 3MiHAa piBHS 3a/0BOJIEHOCTI  POMajisiH

NSUTBHICTIO opraHie MicLIEBOTO
caMOBpsilyBaHHs (y BiJICOTKaX);
®  KilbKiCcTh MeXaHi3MiB 30BHILIHBOIO

KOHTPOJIIO 32 BUKOPHCTAHHAM MNyOJi4HUX
pecypciB, IKMM HaJaHO MiJATPUMKY:

® KinbKiCTh JIepiKaBHUX  CJyXOOBILiB  Ta
1ocaloBUX ocib MiCLIEBOIO
CaMOBPSALYBaHHsl, AKI NPOHIIIM HABYAHHS 3
npioputeTHUX Tem Yy cdepi  MicueBoro
CaMOBpsA/lyBaHHS, BKJIHOYAIOUN YTIPABJIiHHA
AKTHBAMH, [MPOCTOPOBE [UJIAHYBaHHA, a
TaKOXK reH1IepHO-0PIEHTOBAHE
O10/KETYBaHHS;

® KINBKICTH IpoMajsAH, fKi B3sJM Yy4acTb y
rpOMajCbKHX  CIYXaHHAX,  MiArOTOBLI
GIOJKETIB yHacTi Ta iHIIMX 3arulaHOBaHUX
3aX0J1aX 3a Y4acTIO rPOMAJCLKOCTI;

® iHWIi TMOKA3HMKHU, CHIUJILHO BHU3HAYEHI 3
3anikaBjieHUMH ctopoHamu ta USAID.

e. OuikyBaHHH__BILIMB _ peaJizailii
«OBEPJIA» Ha PO3BHTOK
€KOHOMIKH Ta periony

Peani3yiouu 3a3HaueHi Uil Ta HaAa4M JIONOMOry,
Tlpoekt «"OBEPJIA» crnipusTuMe CTBOPEHHIO B
VKpaiHi CHCTEMH MICLIEBOTO CaMOBPSyBaHHS. AKa
Oyne OinbLu HE3aneXkHOIO, NiA3BITHOIO
rpomMaasgHaM, IHKJTFO3UBHOIO Ta 371aTHOK) Ha/laBaTH
MOCJYTH.
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f. Service to be purchased and provided
under the Project

The Project will procure goods and services in
support of:
e Capacity building,
awareness and training
e Assessments, surveys and focus group
discussions; and
e Public events promoting the results of the
Project.

including  raising

3. Intentions of HOVERLA regarding assistance

Subject to the availability of funds, DAI plans to
undertake the following actions:

e Support  Recipient’s  decentralization
efforts, including the development of
policies and regulations and establishing
high-quality ~ services  provided by

subnational governments.

e Assist Recipient in communicating with
other Government of Ukraine stakeholders
and the public on efforts being undertaken
in partnership with the HOVERLA team to
improve decentralization and effective and
self-reliant localself-governance.

e Provide institutional capacity building at
the rayon, and oblast levels, through
training and organizational development.

4. Intentions of the territorial community
Recipient plans to undertake the following actions:
e Designate a primary point of contact to

facilitate communication and coordination.

e Contribute resources (human, financial,
etc.) to fulfill community goals in
collaboration with HOVERLA.

e Based on openness and transparency,
participate in the self-assessment of the
Local Government Capacity Index (PMCI),
IT audit, the assessment of financial
management, and assessments of other

f. Iociyru, siki 3aKVIOBYIOTLCS Ta

HAAKThCst B paMKax
«"OBEPJIA»

[TpoexT«"OBEPJIA» 3akynoByBaTuMe TOBapH Ta
MOCJTYTH 115

® 3MIllHEHHS  CHPOMOIKHOCTI,  BKJIIOHAIOYH
nifBULIEHHS O00I3HAHOCTI Ta MPOBEICHHS
HABYAHHS;

® [IpOBEJICHHS OLIHIOBAaHb, OMNUTYBaHb Ta

(okyc-rpyn; a Tako

® [poBeJeHHS  nyONidYHUX  3aXOliB, W10
iHpopMyBaTUMYTh npo pe3yabTaTu
[Tpoekry.
3. Hamipu «T'OBEPJIA» moao HajaHH#
MiITPUMKH

3anexHo Bin ¢inancyBanHs DAI nnanye BkuTH
TaKHX 3aXO0JliB:

e niaTpuMaHHs 3ycunb Peuunienra y cdepi
JeleHTpanizauii, BKIIOYaOYM  Po3podKy
HOPMATUBHUX AKTIB, a TAKOXK 3a0e3rneueHHs
HaJlaHHA SKICHUX Tocayr 3 60Ky MiclEeBHX
OpraHiB BUKOHaBYO1 BJAJIK;

e HajgaHHs  jgomomoru  PeumnieHty y
3MiACHEHHI  KOMyHiKaWii 3 iHWWMK
3alliKaBJIeHUMHU cTOpoHaMHu Ypsaay Ykpainu
Ta  TPOMAJCBKICTIO  IIOJAO0  3YCHIb,
3MIMCHEHUX Y TApTHEPCTBI 3 KOMaHAOKO
«I"OBEPJIA» 3a171s B/IOCKOHAJICHHS
pedbopMu  AeleHTpamizallii, a  TaKoK
epexTHBHOTO Ta CaMOJOCTATHLOTO
MICLIEBOTO CaMOBPSIyBaHHS;

e 3ale3neuyeHHst po30yJOBH IHCTUTYLIHHOI
CTIPOMOMKHOCTI  Ha  pailoHHOMY  Ta
o0nacHOMY pIBHAX LUISIXOM TPOBEACHHS
HaBYaHb Ta OpPraHi3auidfHOrO pO3BUTKY
OpraHiB BIaJIH.

4. Hamipu TepuTOpiaJbHOI TPOMa/IH
PelMmnieHT niaHye BXKUTH TAKUX 3aXO0J1iB:
® BU3HAYEHHS KOHTAKTHOI OCOOM /15
KOMYHIKaLiT Ta KOOpAUHALLIT;
® BHJIJICHHSA pecypciB (JTIOACBKHX,
(binaHCOBMX TOLLO) 3a/1s1 peanizaLlii winei
rpoMazn y cnispoOiTHULTBI 3 [TpoekTom
- USAID «I"OBEPJIA»;
® BPAXOBYIOYM MPUHLMITH BIAKPUTOCTI Ta
MPO30PHUCTI, YHACThb Y MPOBEJACHHI aHali3zy
IHCTUTYULIHHOT Ta hiHaHCOBOT
CIPOMOKHOCTI OpraHy MicLieBOro
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spheres the community is responsible for as
well as public opinion surveys.

e Develop and implement a service
improvement plan for at least one service,
prioritized by citizens and key partners, and
a local economic development project, and
new plans and projects that will emerge in
the coming years of the HOVERLA.

® Test and implement mechanisms for
involving citizens and build productive
cooperation with private business sectors,
local government support organizations,
and civil society organizations.

e Provide the HOVERLA team with
appropriate information as required to
support assistance efforts and report on
implementation and impact.

This Letter of Intent takes effect on the day of its
signing and will be effective until
March 18, 2026

Artsyzska Territorial DAI Global LLC
Community  As Implementer of the

Governance and Local
// - ._h\\.
(@;

Accountability

(HOVERLA) Activity
Serhii Parpulanskyi
Mayor

Gabriel Abraham
Chief of Party

August 18, 2022 August 18, 2022

CaMOBPsI/1yBaHHS 3 BUKOPUCTAHHAM
[HAEKCY CIPOMOMKHOCTI MicueBoi Biau
(PMCI), IT-ayauti, ouinui dinancosoi
CIIPOMOKHOCTI Ta/abo iHwmX cdep, 3a ski
BIAMOBIIA€ rPOMA/IA, ONUTYBAHHAX
rPOMaJICbKOT AYMKH Ta IHLIKX
IHCTpYMEHTaX, 3arponoHoBanux [poekTom
USAID «"OBEPJTIA»:

® pO3po0JieHHS Ta BIPOBADKEHHS J1aHy
BJIOCKOHaJIEHHS nocnyr(u), siKi €
MPIOPUTETHUMH JUISE MELLIKAHLIIB MPOMaIH,
MPOEKTY MICLIEBOrO €KOHOMIYHOIO
PO3BUTKY, @ TAKOXK IHILIKX MNJaHIB Ta
MPOEKTIB, PO3pOBJIEHUX Y HACTYHI POKH
cninpaui 3 [Tpoektom USAID
«I"OBEPJIA»;

® TECTYBaHHs Ta 3alpoBaUKEHHS MEXaHi3MIB
3aJly4EHHS IPOMaJISiH 10 BHPILLEHHS
MATaHb MiCLIEBOTO 3HAYEHHS Ta
Hanaro/KeHHs criBnpati 3 6izHecoM,
OpraHisalisiMi rpoMasiHCbKOTo
CYCTiIbCTBA;

e HagauHs komauai «"OBEPJIA» nanexHoi
iH(opMaLlii, HeOOXIAHOT ISt MIATPUMKH
3yCHIIb Ta 3aXOJIB 3i CIIPUSIHHS Ta
3BITYBaHHS OO0 peanizalii Ta BIiMBYy Lici
Yroau.

s Yrona npo Hamipu HaGyBae UMHHOCTI B JIeHb ii
MiIMUCAHHA | € YHHHOIO 10
18 bepesna 2026 p.

DAI Global LLC

Ak BukoHageub

Aplm3bKa Micbka
TepUTOpiaibHa

rpomana Ilpoekty «ITinBuineHus

edekTHBHOCTI POOOTH |

Mi3BITHOCTI OpraHis

a MiCLIeBOTO

CaMOBPSLYBaHHS»

i TOBEPJIA»)

Cepriii { ["abpiens AbGparam

[Tapnynancekuii KepiBHuk npoexty
APLUH3BKAH MiCbKHIH
roJosa

18 ceprinsa 2022 18 ceprins 2022
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